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Starbucks Coffee 
Introduction 
Starbucks is an American company based in Washington which deals with a special type of coffee. Although there are other coffee industries in the US, Starbuck distinguishes itself from others through the taste of its coffee, quality and the experience of their customers who are popular with darkly roasted coffee. Since the company was initiated, it has gone through different stages to come up with what their customers enjoy. It started with hand-made coffee based roasters to roast their coffees though the method is not currently used. Due to the advancement in technology, Starbucks of late uses the automated espresso machines while roasting its coffee an aspect that has increased its efficiency and safety at the same time. 
Analysis
Why I chose the company
First and foremost, I am an entrepreneur who is ready to take risks and venture into an industry that makes me earn enough profits. For some time, I have been following Starbucks and the kind of coffee which they prepare for their customers. Being one of their customers, I like the taste, quality and the customer experience of this company. They are the reason why I would want to venture into this business and compete with it competitively through coming up with innovative strategies on how I can make black coffee that surpasses the one prepared by Starbucks by taste and quality. Through the continually advancing technology, I believe that some machines are coming up that can roast coffee better than the available ones in the market as at now. This gives me courage that I have the potential to do well in the industry and deliver what the customers will enjoy. Through quality and taste, I have the opportunity to enter the sector and compete with the market leaders in the industry. 
What the company does to make me interested in it
Three important characteristics stand out from the company operations. Taste, quality and customer experience. Undeniably, the taste of the coffee prepared by the company is unique, and one cannot miss visiting the location of the enterprise to have it. It is made maintaining high quality because of the modern machines used while roasting the coffee. Customer experience is taken as one of the key factors in the company which makes the clients have the passion for visiting the locations now and then. The management of the company knows that customers will prefer different kinds of coffee and they make a variety of so that the customer will be at liberty to choose the one that is of interest. They also know that some customers like cold drinks while others prefer hot ones. The two are readily available for the customers to be served with the preferred one.  Other beverages are also available at Starbucks meaning that the customer cannot miss something to take while at any location of the company. For the clients who like consuming coffee or any other drink with something, snacks are readily available for them. They can order a snack of their choice to take together with the favorite drink. Some locations specifically the Starbucks Evening sells beer, wine, and appetizers to their customers especially those who prefer such drinks. In short, the needs of the customers are taken care of by the company management, and they get what they like at the right time, high quality and preferred taste. 
Why I am attracted to the industry 
Starbucks operates in the food and beverage industry specializing in the retailing of coffee. I am attracted to this industry because as an investor, my interest is in growth. The industry is growing faster and has drawn the interest of several other investors to make huge investments in it. People like and enjoy drinks either hot or cold depending on the kind of weather. Some like taking drinks just for fun. It is an industry that will not lack customers at any one given time. The industry has a greater volatility than the broader market meaning that an industry operating in this sector has higher chances of growth potential than any other industry. Companies can grow faster and expand by opening other locations to different areas to experience the high rates of growth. However, it is also one of the most risk industries to invest in despite the fact that it has a greater volatility (Sacks, 2014). 
What the company does to add value to the society 
Starbucks has done a lot to add value to the society. As coffee roasting is done, the leftover coffee grounds are given to anyone who wishes to decompose it, or the company itself does the decomposing. It also implemented a new water saving method that was in line with the government health standards as far as the use of water is concerned. It does its best to conserve water for use by avoiding excessive consumption of the same. Similarly, the company uses cups and papers that can be recycled. It encourages the use of reusable cups to help in conserving the environment (Allison, 2008). Where the customers come with their own reusable cups, they are offered a discount on the purchases they make in the company. 
Starbucks promotes farmers who are highly rated by buying their coffee at higher prices than the other normal ones. This contributes to the economy of the country as a whole as well as ensuring that the life of the society members is improved especially those who engage in coffee farming. It engages in fair trade practices by offering stores for the coffee farmers to store their coffee. Storage of coffee is an issue for most farmers who do not have access to the facilities that can be used for storage purposes. Starbucks ensures that farmers get a means through which they store their produce and keeping it safe where it is free of the danger of insecticides. It launched the Ethos Water which has a label which suggests that the company is after helping the children get access to the clean water. Part of the finances earned from the sale of this water is used to fund the clean water projects in some of the areas where it does not exist. Water is life and the children will make the future generation. By the firm ensuring that the children get access to clean water, the whole community can benefit from the same. Finally, the company donates its leftover pastries to the food banks that operate in the US. The food banks render services to areas where such resources are needed because not all areas have or produce plenty of food. Where the food is perishable, the company transports it to the banks while they are in the refrigerated trucks. This ensures that the foods reach the banks while they are still fresh. All these activities show how the company is committed to ensuring that it adds value to the society in which it operates. 
The stakeholders of Starbucks Coffee
The company has a range of stakeholders it has to deal with to make its business succeed. The first one is the customers who are loyal to the company beverages and snacks and continue boosting the sales volume. Customers are among the top stakeholders and their interest in the company is high quality services and products. The culture of the company is also extended to the customers especially at the cafes. Employees are a crucial feature because they ensure that the customers get the coffee they need in the best quality and taste at the right time. For this to happen, the employees must be provided with safe working conditions, job security and also paying them wages that are above the industry average. In some cases, the company partners with universities like Arizona State University to offer scholarship opportunities for the employees (Thompson, 2017). 
The suppliers especially the coffee farmers are essential stakeholders because they ensure that the raw material is found in abundance and supplied to the company in plenty. The suppliers are interested in better compensation and having surety that the demand of their product will grow from Starbucks. As the farmers want to increase the coffee to earn more revenues, their interests are taken care of by the company through corporate social responsibility programs. The government is the final stakeholders as it offers a stable environment where the company conducts its businesses (Thompson, A, 2017). Starbucks must also comply with the rules and regulations set by different governments in the nations where they operate. Environment is also an important stakeholder and the company buys most of its coffee from the CAFÉ certified firms. Finally, investors may be interested in Starbucks and thus their interest will be high financial performance. 
Where the company sells its products
Starbuck sells its products to different areas. Apart from Washington, it has branches in Vancouver, British Columbia, and Chicago. It has also expanded to Cambodia and the China/Asia Pacific region among others. 
The factors the company must deal with include the economy, political, sociological, technology, environmental and legal. It has to operate in stable economies if it has to make profits. Political stability is important for Starbuck to avoid issues like inflation. Socially, whenever it opens a location, it has to find out what the people in that area like. Use of the most recent equipment in roasting coffee is necessary. Use of methods that conserve the environment has to be dealt with as well. 
Working for the company
Given the opportunity, I would work for the company for sometime before I establish my business similar to the Starbuck Company. I would like a position that keeps me close to the customers; I share with them and get to know from them where we are doing better and where we need to upgrade. From the company website, I see they have a position in public affairs, communications, and community (Starbucks, 2017). In this position, I would solve all the customer issues through communication and actions. I will be interested in this position because customer experiences are one of the key factors that make Starbuck a unique company in the industry. I would like to be the individual behind the uniqueness that has made the company famous in the industry and the areas where it is operating. 
Conclusion
Starbucks is one of the companies doing well in the food and beverage industry. It is the best example for people like me who would like to venture into the industry in future. The services and products it offers are the reasons it is doing well in the industry that is expanding quickly. Working in such a company can be an excellent exposure for me to get to know in details the operations of such a business. 
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